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Dear Friends, Supporters and Partners,
It seems like just yesterday I was writing you as the new President and CEO of Youth and Family Alternatives, Inc. 
(YFA) and looking forward to what lied ahead. As I write now, I am full of gratitude for the help and support of 
our dedicated staff, partners, supporters and Board of Directors who have helped us continue to serve children and 
families in Central Florida. Together, we are building a better tomorrow. I am also filled with excitement about 
YFA’s future that will make an even bigger impact in the lives of children and families.

                 We Serve
Over the past two years, YFA has continued its committment to providing high-quality services to families and 
children in 11 counties. We have also expanded our services to over 10,500 children and families in the past year.

                 We Lead
None of what YFA does would be possible without the complete dedication of our 525 staff. They are our 
foundation. They are the reason we can expand services and help more and more families and children. It is also 
why this Community Report tells the YFA story through them. They are on the front lines every day meeting the 
challenges head on and truly making a difference. 

               We Shelter
YFA is a place people have called their home. It has been the one place they have received love, support, assistance 
and just a break from the stress of their own lives. As we move forward, we are embarking on a new path that will 
give children and families an opportunity to thrive and have a place to call their own.

In late 2017, we hope to break ground on a 56-unit Apartment Building Complex in New Port Richey. It will be 
called the “Commons at Speer Village.” This complex will serve those dealing with homelessness, children aging out 
of the foster care system and the developmentally disabled. YFA is committed to improving the lives of those that 
are in the mist of struggles, giving them a safe place to call home. We want to make sure children and families can 
thrive and give back to our community.  We want to give a hand up for a better future. 

               We Build
We celebrate and take pride in our accomplishments, but we know we can’t rest. We will continue our dedication 
and response to the needs of children and families and working with our partners and supporters to build healthy 
communities together. 

Mark A. Wickham
President and CEO

WE BUILD

We want to make sure children and families can 

thrive and give back to our community. We want 

to give them a hand up for a better future.
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Dear friends and supporters of YFA;
It has been my privilege and honor to serve both the families we assist and 
the staff of YFA as Chairman of the Board of Directors for the past year. YFA 
captured my heart many years ago because of the hope and joy the terrific 
staff provides to so many children and families who need help getting over 
the hurdles that seem to rise up all too often.

The organization has and continues to grow, not just to get bigger, but 
because the needs of the children and families we serve have become more 
and more serious every year. We bring hope and help to those most often 
overlooked. We re-unite families, find safe homes or shelters for children in 
need, and forever homes for children who need a stable, loving, family.

I have never been associated with a more professional, caring, or devoted 
group of people than the staff at YFA. That includes the management, 
support, and front line employees. They all know that what they do today 
with their best efforts could be the start of a better life for a child or family in 
need. I have heard from and talked to former clients and folks currently being 
helped. There is no question that lives are being improved and in many cases, 
hope is renewed where none existed.

I encourage you to continue or increase your support for YFA. Get involved in 
a volunteer opportunity. Take a tour of our shelters, and see what hope looks 
like on a child’s face. My life is better because of what I have seen and had 
the great fortune to be a part of at YFA. Yours will as well.

Thanks for all you do,

Milza S. (Sandy) Barley

BOARD OF 
DIRECTORS

WE LEAD

Ken Conley, Chief Administrative Officer

Karen P. Maziarz, Chief Financial Officer

Mark Wickham, President & CEO

John Luff, Chief Operating Officer

Officers

Chair
Sandy Barley
Operations Manager
Lighthouse for the Visually Impaired & Blind

Vice Chair
Candace Bell Glewen
Senior Vice President of Commercial Lending
MidFlorida Credit Union

Secretary/Treasurer
David DeWeerd
Certified Public Accountant
Kehoe & DeWeerd, CPA PA

Immediate Past Chair
Alfred W. Torrence, Jr., Esq.

Richard Balkcom
Balkcom Associates, Inc.
Financial Services

Peter Barrett
Proprietor
Carrabba’s Italian Grill

R. Carson Bassett, Esq.
Geico

Timothy L. Beard, PH. D.
President
Pasco Hernando State College

Richard Bekesh
President
Spring Engineering, Inc.

Honorable Debra Roberts
Pasco County Judge

Alison Crumbley
Commercial Marketing Manager
BHHS Florida Properties Group

Patrick Helm
District Manager
Publix Super Markets, Inc.

James Mallo
Captain, Operational Logistics Bureau
Pasco County Sheriff’s Office

Al Nienhuis
Sheriff, Hernando County

Nicholas L. Ottaviano, Esq.
Law Offices of Lucas Magazine, PLLP

Thomas J. Trask, Esq.
Trask & Daigneault, LLP



WE SERVE

MEET TIFFANY

Originally from Buffalo, NY, Tiffany started her career in Child Welfare working within a residential treatment 

facility straight out of college. Working in this field where child based trauma was at the forefront on a daily 

basis, lead to a desire to teach students with special needs. Students with severe emotional and behavioral 

needs specifically. After teaching in Western New York for nearly ten years, she moved to Florida in 2005, where 

her passion for child welfare was triggered once again. Tiffany has worked in various capacities throughout her 

journey in child welfare over the last 11 years, and feels a strong responsibility to work in partnership with all 

dedicated individuals involved in our system of care. She believes in the importance of building relationships, 

educating the community on child welfare issues, while passionately supporting her case managers in keeping 

our children safe. Her career with YFA started in 2007 when the agency began it’s partnership with the Safe 

Children Coalition. 

YFA provides comprehensive Child Welfare Case Management Services for abused, neglected, and abandoned 

children and their families. YFA works in partnership with the Department of Children & Families (DCF) 

and Community-Based Care Lead Agency providers. YFA’s professional case management staff work to 

ensure children are safely maintained or reunited with their parents; or, when this is not possible, work 

to ensure children are safe and stable with appropriate relative or non-relative caregivers. Case managers 

coordinate the delivery of community services to families and caregivers of our most vulnerable children. 

CHILD WELFARE
CASE MANAGEMENT 

ASSISTANT PROGRAM DIRECTOR
10 years with YFA



My Greatest Satisfaction...

I love when a child finds 
permanency (adoption, closure 
with a relative or non-relative 
or my favorite, going home 
to their parents). And, I love 
sharing my passion and 
experience with my staff. 
They are amazing.

WE SERVE

Why I do this for a living: 
Everyday decisions I make will impact a life.  It’s not just the lives 
of the children and families we serve, but the impact I have on 
the staff who deliver these services to the families. I have an 
opportunity to be the leader who provides the balance of support 
and encouragement. I am the sounding board for them and assist 
them in mediating all the parties. Decisions I make will drive cases 
to permanency one way or another. 

I enjoy being faced with that challenge and figuring out the best 
way to benefit our staff and families we serve. 

I have been in child welfare for 15 years and protecting children is 
my passion and purpose.

Why my work is so important:
The job as a social worker can be a thankless job, but when that one 
family or that one child says “thank you” or recognizes that you made 
a difference in their life, makes all the hours worthwhile.

My job involves collaboration with many community partners 
to ensure children are safe from abuse, abandonment and neglect. 
One person cannot do this job alone. It takes everyone from the office 
staff, to transporters to managers to ensure the safety and well-being 
of the children and families we serve.

When a child is reunified with a parent that no one expected because 
one of my staff went above and beyond, I get an incredible sense of 
satisfaction. It makes all the hard work worth it. Plus, I love when a 
staff member that worked for you, gets promoted or a better job for 
their career path and you have helped prepare them for that moment. 

FAMILY PRESERVATION & REUNIFICATION SERVICES
Family Preservation and Reunification is a short-term diversion program that provides home-based and solution-

focused intervention to prevent the removal of children from their home and to strengthen the family in order to 
prevent the occurrence or re-occurrence of child abuse and neglect. Family Counselors and Parent Aides focus on 

identifying and reducing risk factors in order to strengthen and improve parenting ability and family life.

PROGRAM DIRECTOR 
YFA EAST

12 years with YFA

MEET TODD

PROGRAM DIRECTOR NORTH PROGRAM
8 years with YFA

MEET MELISSA
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WE SHELTER

Why I love my job:
I love being able to help others in need and to give back for all the things I have 
been fortunate to have. Being able to change the path a young person is on from 
a negative situation, that can negatively affect their entire life, to something more 
positive, makes it all worthwhile. 

Also, we often speak for those who don’t have a voice – a youth who is in a bad 
situation and doesn’t feel anyone will listen, or a family who has been through a 
difficult situation and feels alone and is afraid to ask for help.

My satisfaction comes from working with the great group of counselors and office 
specialists who do what I call “the real work” every day.  The challenging hours of 
work and passion our team devotes to the children and families we work with is 
evident every day by the amount of positive change we see.

DIRECTOR OF
NON-RESIDENTIAL 
SERVICES
4 years with YFA

MEET DAVID

REGIONAL 
DIRECTOR
3 Years at YFA

MEET DANIELLE

This work is so important: 
I have made this work my career because I know that what we do 
truly makes a difference and positively impacts our community.  

If we did not have our shelters, there would be more children and 
teens on the streets or in the juvenile justice system and have no 
hope for a future.

I love working outreach with our community partners.  They are 
aware of our services and look for us to be there for children in need.

This work is my passion and YFA is the perfect place for me to live 
my passion.  Our values are completely aligned. We are always 
going to do what’s right for a child and their family.  We will not close 
a door on anyone. 

RUNAWAY, 
HOMELESS AND 
YOUTH SHELTERS
Each year, YFA’s Runaway, Homeless and Youth Crisis Shelters
serve over 1,200 youth and their families promoting positive 
family interactions, resource referrals, and temporary 
residential care. Our goal is to help families ensure a healthy 
and safe environment in which to flourish;  a nurturing, 
supportive environment  free of drugs and alcohol abuse, 
of physical, emotional and sexual abuse.

Runaway, Homeless and Youth Crisis Shelters are there 
for children who often need a safe place in an emergency.
Their needs are real, and the protection and care they are 
given during this transition is critical to their well-being now 
and for the future.

At YFA, we do what we say. We 
provide safe refuge. We stabilize 
the situation and then work 
together to help the child and 
family grow and flourish.

FAMILY HELP SERVICES
Family Help is a juvenile justice prevention program designed to assist families who have a child that is a runaway, 
truant, and/or ungovernable or at-risk of these behaviors. Services are aimed at preventing youth from entering the 
child welfare and/or the juvenile justice system by providing an array of services to strengthen the family. Services are 
available to families residing in Pasco, Hernando, Citrus, Sumter, Polk, Highlands, and Hardee Counties.
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YFA ANNUAL EXPENDITURES BY SERVICES

$.90 of every dollar YFA 
is entrusted with goes directly 
to the services we provide 
to children and families
we serve.

VP STRATEGY AND
DEVELOPMENT

DON ANDERSON

Central Florida Behavioral
Health Network (CFBHN)

Childrens Board of Hillsborough County

Citrus County Board of
County Commissioners

Department of Health

District School Board of Pasco County

Eckerd Kids

Florida Network of Youth 
and Family Services

Kids Central, Inc.

Sarasota YMCA

United Way of Hernando County

United Way of Central Florida

United Way of Pasco County

University of Central Florida

OUR PARTNERS

“

”

n Substance Abuse & Prevention Services

n Youth Shelter Services: Runaway,
    Domestic Violence & Foster Care

n Foster Care & Adoption Services

n Diversion & Intervention Services

n Supportive Housing

2 years with YFA



Youth and Family Alternatives, Inc.
Administrative Offices
7524 Plathe Road
New Port Richey, Florida 34653
Phone (727) 835-4166
Fax (727) 835-3942
www.yfainc.org

Member of
Florida Alcohol and Drug Abuse Association, Inc. 

Florida Coalition for Children 

Florida Network of Youth and Family Services

National Safe Place


